Literacy in the Disciplines 6-12
Article I: Legal Authority

Literacy in the Disciplines 6-12 is chartered as a nonprofit corporation under and by a
virtue of the laws of the State of South Carolina as contained in Title 33 Chapter 31

of the General Statutes of South Carolina (Nonprofit Corporation Act). In

accordance with Internal Revenue Code of 1986 Section 501(c)(3), the activities of this
corporation are limited to educational, public, and not-for-profit.

Article ll: Name and Location

Section 1: Official Name -Literacy in the Disciplines 6-12

Section 2: Assumed Name - For purposes of advertising and promotion, the

corporation may at times utilize the assumed name of LiD 6-12; however, the

official name shall remain the binding corporate name to transact business.

Section 3: Location - The principal office of the corporation and its registered agent
shall be located in Charleston, SC. This designation may be changed from time to time
only by official action of the Board of Directors with the filing of an appropriate certificate
with the South Carolina Secretary of State.

Article lll: Purpose

Section 1: Mission Statement - Literacy in the Disciplines 6-12 is a forum for
educators who are committed to the teaching of content area and disciplinary
literacy. The primary commitment is to support effective literacy instruction,
learning, and practices within all content areas from grades 6-12 (identified as
middle and high school). The purpose of Literacy in the Disciplines, 6-12 shall be to:
1. Examine systematically educational realities that impact teachers and
students and influence how literacy is embedded and supported in
secondary content courses.
2. Address educational stakeholders’ competencies and confidence in
interpreting and implementing mandates from state and federal legislation.
3. Create a cadre of educational stakeholders driven to improve literacy
education and increase teacher agency.
4. Serve as areciprocal conduit between instructional practice and literacy
research.



5. Create a network of educational stakeholders to leverage information,
expertise, and resources in practitioner spaces.

6. Lead and engage in research-based initiatives to improve education in-S€.

Section 2: Core Beliefs - We believe all educational stakeholders -- students,
teachers, administrators, parents, community members, and policymakers -- bring
expertise, experience, and perspectives that enrich our shared understanding of
literacy, literacy learning, and literacy instruction. We believe all adolescents, from
striving to accelerated learners, deserve high-quality disciplinary instruction that
embeds literacy practices across all subject areas. We believe that literacy:

° Is communication.
° Requires participants to consume, curate, and create content.
° Requires reading, writing, and engagement with text (print, digital, and

multimodal).

° Requires the use of a wide range of literacy and learning skills to make
sense of various forms of texts.
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° Is a social, co-constructed practice.

° Is contextualized by an individual’s identity, culture, experience, and prior
knowledge.

° Is most effectively constructed through authentic spaces and when used

for authentic purposes that are inclusive of all students’ voices, identities,
and needs

Section 3: Restrictions - No activity of the corporation shall support political campaigns
on behalf of any candidate for public office; restrict membership on the basis of race,
religion, gender or national origin; or do anything to disqualify its tax-exempt status
pursuant to 501(c)(3) of the United States’ Internal Revenue Code.

Article IV: General Membership



Section 1: Eligibility - Any educator who is committed to the teaching of content area and
disciplinary literacy is considered eligible for membership. The primary commitmentis to
support effective literacy instruction, learning, and practices within all content areas from
grades 6-12 (identified as middle and high school). A member-in-good standing shall have
dues in a currently paid-up status as defined by the Executive Board. Membership is not
transferable and does not allow any rights or interest in the assets orincome of the
corporation.

Section 2: Membership - Membership shall be for a period of one year. Categories of
membership and their respective fees shall be established by the Full Board. Membership
fees will be determined at the annual board meeting for the following year. General
members are invited to attend full board meetings as non-voting members.

Section 3: Voting Privileges —-Each member in good standing shall have one vote on
motions presented at the Annual Meeting and at special scheduled meetings of the
corporation. No proxy votes are permitted. Email votes will be accepted.

Article V: Full Board

Section 1: Full Board Member: All members are invited to submit their application to the
Vice President to serve on the full board by May 30th. The application will be taken to the
Executive Board in June for a vote at the annual meeting. There will be no more than 10 full
board members at any given time.

Section 2: Term of Office: Full board members will have a term of 3 consecutive years.
After a term is complete, the member can reapply. Board members who do not complete
their term of office, must reapply after one year.

Section 3: Vacancies: In the event of a vacancy mid-term, applications will be accepted
on an as-needed basis. The Executive Board will share applications with the full board for
an electronic vote.

Section 4: Ex Officio Members — Ex Officio members may be invited or appointed as
necessary. The immediate past president will become an ex officio member of the full
board as long as there are a minimum of 3 Executive Board members.

Section 5: Attendance Rule - Each Full Board member is expected to attend the regular,
quarterly meetings of the Board, all special called meetings, and the Annual Meetings of
the corporation.

Section 6: The duties of the Full Board shall be by the end of the second year of a term:



Serve as a committee chairman or co-chairman

Support and promote activities put on by Literacy in the Disciplines 6-12 (i.e.
marketing via social media, organizing a monthly theme, participating in blog
writing, webinars, etc.)

Seek opportunities for research, presentations, and publications as necessary to
facilitate the purposes of LiD, 6-12 within the powers delegated by the Bylaws.
Attend at least 3 webinars each fiscal year.

Communicate absences with Executive Board ahead of the event.

Review LiD 6-12’s By-Laws annually and propose revisions or updates as necessary.
Share meeting minutes with the general membership

Article VI: Executive Board

Section 1: Governance - The business, property and programs of this corporation shall

be managed and controlled by the Executive Board consisting of not less than 3 and not
more than 6 of duly elected officers: President, President-Elect, Vice-President, Secretary,
Treasurer, and Immediate Past-President. All serve as voting members of the Executive

Board. Additional members may be included at the discretion of the officers of the

organization.

Section 2: The duties of the Executive Board shall include:

Supervise and monitor all the activities of Literacy in the Disciplines, 6-12.
Seek opportunities for research, presentations, and publications as necessary
to facilitate the purposes of LiD, 6-12 within the powers delegated by the
Bylaws.

Seek funding sources as necessary to facilitate the purposes of LiD, 6-12 within
the powers delegated by the Bylaws.

Provide ongoing advisory support for LiD, 6-12’s website and blog, research,
presentations, and publications.

Execute activities as laid out in agreements with the expectations of funders.
Other actions as necessary to facilitate the purposes of LiD 6-12 within the
powers delegated by the Bylaws.

Review LiD 6-12’s By-Laws annually and propose revisions or updates as
necessary.

Determine yearly goals for LiD 6-12

Schedule and attend monthly Executive Board meetings

Attend monthly webinars.

Serve on at least one committee

Share meeting minutes with the Full Board



The following items of business shall be approved yearly by the Executive Board.

e Budget proposals, requests, and reports
e Executive Board meeting dates

Section 3: Duties of President - The President shall act as executive officer of Literacy
in the Disciplines 6-12. (S)He shall:

Serve as chair of the Executive Board and Full Board.

Preside at all meetings of the Executive Board and Full Board.

Preside at the annual meeting of the general membership.

Preserve order and enforce the bylaws of the Organization.

Perform other duties requested by this office.

Conducts all matters related to voting following Robert’s Rules of Order.
Update the records and turn all information over to the incoming President at
the end of the term.

Transfer ownership of shared folders in Google Drive to the incoming President
atthe end of the term.

Represents the collective voice of the Executive Board in official
communications.

In addition, the President shall have the authority to

Call special meetings.
Delegate these responsibilities to the Vice President.

If the President is unable to perform the assigned duties, they will be taken on by the
President-Elect. If the President-Elect is unable to fulfill the duties of the President, the
immediate past-president shall assume the governance position until the next election.

Section 4: Duties of the President-Elect — The President-Elect shall

Serve as a member of the Executive Board
Assist the President in the discharge of the President’s official duties

Lead all official communication between the organization and external
stakeholders.

Perform duties of the President in their absence
Serve as the membership committee chairperson
Auto ascend to President

Section 5: Duties of the Vice-President- The Vice President shall

Serve as a member of the Executive Board.



e Lead all official communication between the organization and internal
stakeholders.

¢ Notify the total membership of the date, time, and place of all full board
meetings at least two (2) weeks before the meeting

e Perform such duties as the Board may direct or delegate.

e Perform duties of the President and President-Elect's absence

e Serve as the conference chairperson

e Auto ascend to President-Elect

Section 5: Duties of Secretary - The Secretary shall:
e Serve as a member of the Executive Board.
e Record the minutes of all meetings and send to website coordinator.
e Recordthe Full Board meeting electronically.
e Maintain an electronic folder of the minutes of all meetings.
e Cooperate fully with the successor by turning over up-to-date records within
thirty (30) days of retirement from office.
e Serve as Advisor to the new secretary for 60 days.

Section 6: Duties of the Treasurer - The Treasurer shall

e Serve as a member of the Executive Board.

e Maintain accurate and up-to-date records, including but not limited to receipts
and reimbursement requests.

e Serve as liaison to all funding sources regarding all financial matters.

e Provide updates on the budget at each mandatory Executive Board meeting.

e Provide interim and end-of-year financial reports to the Executive Board.

e File appropriate IRS documents

e Cooperate fully with a called audit and, within thirty (30) days of retirement from
office, turn over to the successor all funds, accounts, and books of the
treasurer.

e Serve as Advisor to the new treasurer for 60 days.

Section 7: Duties of the Immediate Past President — The Immediate Past President
shall

e Serve as a member of the Executive Board.

e Serve as an advisor to the President of the President’s term in office.

e Oversee onboarding and mentorship of new members



Section 8: Interim Replacement of Officers - In the event of a vacancy of an office of
the Literacy in the Disciplines 6-12, duties of said vacancy shall be fulfilled by an
elected appointee of the Executive Board until the next regular election.

Section 9: Term of Office - The term of office for President shall be one year.
President-Elect shall be one year. Vice-President shall be one year. At the expiration of
the President’s term of office, s/he shall become the Immediate Past President for a
period of one year. The secretary and the treasurer shall be elected for one-year terms;
re-election is possible.

Section 10: Elections and Time of Assuming Office - Each officer shall assume office at
the beginning of the next fiscal year following the election. The fiscal year shall begin July 1
and end June 30. Election of officers shall occur each year during the last Full Board
Meeting. The Full Board will elect the officers. Nominations for the office of Vice President,
Secretary, and Treasurer will be done at the April meeting. The President-Elect will create
the ballot and present it to the Full Board in May. The Full Board will vote electronically.

Section 11: Ex Officio Board Members - Others may be appointed by action of the
Board to serve as advisors, managers or participants in special activities and serve as a
nonvoting, ex officio member of the Executive Board.

Section 12: Compensation - Board members shall be volunteers and shall receive no
compensation for assuming the role of their position on the board, except on occasion for
certain expenses directly related to the mission and purposes of the corporation as may be
approved by the Executive Board. All compensation will apply if funding is available for the
fiscal year.

Section 13: Ethics Rule - Each board member shall maintain a high

commitment to the stated mission and goals of Literacy in the Disciplines 6-12 and

exhibit the highest ethical standards in the conduct of business. Board members

brought into question before the Executive Board under this rule shall have a hearing before
a special committee of the Full Board and, when their behavior is judged to be in conflict
with the mission or ethical obligations of their role, or found to be incompatible with the
best of the corporation, an appropriate action shall be taken or shall be removed.



Section 14: Attendance Rule: Each Executive Board member is expected to attend the
regular, quarterly meetings of the Board, all special called meetings, and the Annual
Meetings of the corporation.

Article VII: Meetings

Section 1: Annual Meeting - An Annual Meeting of the corporation and its members
shall be held each year in the month of June.

Section 2: Full Board Meetings - As a minimum, regular meetings of the Full Board

shall be held Quarterly according to a schedule announced by the President

at the Annual Meeting. Special called meetings of the corporation shall be held at the
discretion of a majority vote of the Full Board, or President, or upon written request by ten
(10) percent of the corporation’s members-in-good-standing. Notices for such special
meetings shall be provided by telephone, posted mail or email at least seven (7) days
before the announced time, date and place.

Section 3: Executive Board Meetings - As a minimum, regular meetings of the Executive
Board shall be held monthly according to a schedule announced by the President

at the Annual Meeting. Special called meetings of the Executive Board shall be held at the
discretion of a majority vote of the Executive Board or the President or upon written request
by ten (10) percent of the full board members-in-good-standing. Notices for such special
meetings shall be provided by telephone, posted mail or email at least seven (7) days
before the announced time, date and place.

Section 4: Attendance Rule - Each Executive Board member is expected to attend the
scheduled meetings of the Executive Board, Full Board, and Annual Membership. Each full
board member is expected to attend the scheduled full board and annual membership
meeting. Those members with three unexcused absences as determined by the Executive
Board shall be removed.

Section 5: Quorum & Voting - A quorum shall consist of 51% of those eligible to vote. Atie
vote shall be resolved by a vote of the President of LiD 6-12.

OR



A simple majority of Full Board members being present shall constitute a quorum for the
conduct of business with, thereafter, a simple majority vote required for action on motions.
Each duly elected Board Member shall have one vote. Email votes shall be accepted. Proxy
shall not be permitted. At special meetings of the corporation and at the Annual Meeting,
the same rules shall apply to all members-in-good standing. Executive Board, Full Board,
and Full Membership may meet by means of electronic conference.

Section 6: Rules of Order - Robert's Rules of Order (current edition) shall be followed
in all meetings of the corporation and its committees, unless otherwise modified herein
by these Bylaws. Minutes of actions taken and members present at such meetings shall
be recorded and maintained.

Article VIII: Standing and Special Committees

Section 1: Committees

The corporation may create two types of committees: Standing Committees that address
ongoing needs of the corporation and Special Committees that address tasks, issues or
needs of a shorter term and/or finite duration. Each committee shall prepare and

maintain a written plan of work that has been approved by the Full Board. No committee is
authorized to make binding decisions for the corporation that are not within its approved
plan of work. Committee Chairpersons and Co-Chairperson are appointed by the Executive
Board. At each regular meeting of the Full Board, there shall be a report from each
Standing Committee and Special Committee. Committee chairpersons shall send the
minutes from each committee to the Secretary.

Article IX - Revisions, Amendments, and Dissolution of Literacy in the

Disciplines 6-12

Section 1 - Revisions and amendments of this document and dissolution of the
corporation shall be approved by the membership at the Annual General Meeting or by
electronic vote of the full board. A quorum shall consist of 51% of those eligible to vote. A
tie vote shall be resolved by a vote of the Executive Board.

Section 2 -|n the event of dissolution, of the corporation, assets shall be distributed to an
organization organized for one or more exempt purposes within the meaning of section
501(c)(3) of the Internal Revenue Code, or the corresponding section of any future Federal
tax code, or shall be distributed to the Federal government, or to a state or local



government, for a public purpose. Any such asset not so disposed of shall be disposed of
by the Court of Common Pleas of the county in which the principal office of the corporation
is then located, exclusively for such purposes or to such organization or organizations, as
said court shall determine, which are organized and operated exclusively for such
purposes.

Article X - Indemnification and Limited Liability

Section 1 - Indemnification

The following list cites circumstances in which LiD 6-12 will indemnify any person who is or
was an officer or other member of the Board

a. The actor conducted himself or herself in good faith.
b. The act was not willful misconduct.

c. The act was not a crime, unless the actor had a reasonable cause to believe the act
was lawful.

d. The act was not a transaction that resulted in improper personal benefit of money,
property, or service to the actor.

e. The act arose within the scope of the actor’s responsibilities to LiD 6-12 or arose from
the actor’s reasonable belief that such act or failure to act was within the scope of the
actor’s reasonable responsibilities to LiD 6-12, and

f. The actor reasonably believed

i. Inthe case of conductin the actor’s official capacity with LiD 6-12, that the actor’s
conductwas in LiD 6-12’s best interests; and

ii. In all other cases, that the actor’s conduct was at least not opposed to LiD 6-12’s
best interest.

Section 2: Limited Liability of Officers

a. An Officer shall not be personally liable, as such, for monetary damages for any
action taken or any failure to take any action as a officer unless: (a) The Director has
breached or failed to perform the duties of his or her office under Subchapter B of
Chapter 57 of the Act; and

b. The breach or failure to perform constitutes self-dealing, willful misconduct, or
recklessness. This Section shall not apply to the responsibility or liability of an
Officer pursuant to any criminal statute, or the liability of an Officer for the payment
of taxes pursuant to federal, state, or local law. Any repeal or amendment of this



Section shall be prospective only and shall not increase, but may decrease, an
Officer’s liability with respect to actions or failures to act occurring prior to such
change.

Revisions made for the 2026-27 fiscal year were approved at the June 14, 2026 Full Board
Meeting attended by

Rachelle Savitz, President
Wanda Littlejohn, President-Elect
Charlene Aldrich, Treasurer

Kavin Ming, Board Member

Terrie Rathburn, Board Member

Donna Confere, Board Member



